[image: ]


Board Update Summary
9 September 2025
The Bay Venues Board met via TEAMS and discussed the following:
	Risk & Compliance

	·  The Board reviewed the Bay Venues Health & Safety report and the Top Active Risks.

	Operations & Approvals

	· Management provided the Board with an operational Executive Report.
· The Board delegated authority to the CEO to finalise and execute an agreement for Bay Venues to operate Western Bay of Plenty District Council’s public pools in Te Puke and Katikati.
· The Board received an audit update from Audit New Zealand. 



Any questions on the above can be directed to feedback@bayvenues.co.nz
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