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Board Meeting Summary
14 October 2025
The Bay Venues Board met on the above date at Karikari, Baypark and discussed the following:
	People, Remuneration and Culture Committee

	The PCR Committee met before the Board meeting and received updates on:
· The PCR Terms of Reference
· Review of Progress against Strategy
· Proposed Programme of work for 2026
· HR Policy and Review Cycle Tracker
· Holidays Act Reform

	Risk & Compliance

	The Board reviewed the Bay Venues Health & Safety report, Top Active Risks, an AV/Audit investigation report and a report on Anti-Social behaviour.

	Operations & Approvals

	The Board received an operational report on Sports & Fitness 

	The Board received reports that outline reviews of our policies.

	The Board received an update on Maori Engagement.

	The Board received the monthly Executive Operational Report.



Any questions on the above can be directed to feedback@bayvenues.co.nz
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