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Board Meeting Summary
10 June 2025
The Bay Venues Board met on the above date at Karikari, Baypark and discussed the following:
	People, Culture & Remuneration Committee

	The People, Culture & Remuneration Committee met before the Board meeting and received updates on:
· Leadership Development Programme
· An update to the Koha Policy, which was approved.

	Risk & Compliance

	The Board reviewed the Bay Venues Health & Safety report and the Top Active Risks. 

	Operations & Approvals

	The Board reviewed a request for a backup power generator and approved it. 

	The Board received a report about Events & AV.

	The Board received an update on Catering opportunities.

	The Board received the monthly Executive Operational Report.



Any questions on the above can be directed to feedback@bayvenues.co.nz
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