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Board Meeting Summary
10 February 2026
The Bay Venues Board met on the above date at Karikari, Baypark and discussed the following:
	People, Remuneration and Culture Committee

	The PCR Committee met before the Board meeting and:
· Approved updated Code of Conduct, Disciplinary Policy and Drug & Alcohol Policy.
· Reviewed a Deep Dive into Organisational Engagement. 

	Risk & Compliance

	The Board reviewed the Bay Venues Health & Safety report, Top Active Risks, the LGOIMA register, and had a discussion about the Mauao landslide.

	Operations & Approvals

	The Board received an update from BECA on proposed Earthquake-Prone Building legislation.

	The Board received an update on the draft Statement of Intent and FY27 Budget.

	The Board endorsed a business case to transition the administration of Disability Memberships to Hapai as a specialist service provider in this area. 

	The Board received the monthly Executive Operational Report.



Any questions on the above can be directed to feedback@bayvenues.co.nz
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